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Distinguished guests, 
World Heritage marine site managers, 
Ladies and gentlemen, 
 
It is my pleasure to welcome you to the 2nd World Heritage Marine Site Managers’ 
conference on this naturally beautiful and historically important island: Corsica. 
We were all privileged to see the beauty of Scandola Nature Reserve yesterday:  a 
special thank you to Mr. De Peretti, Cabinet Director of the Conseil Executif de 
Corse and the Office de l’Environnement de la Corse who organized this wonderful 
visit.    Corsica is historically important because of its strategic position in the 
Mediterraean, and also because, as we all know, Napoleon was born here --- right 
here in Ajaccio in fact.   
 
Scandola also has historical significance for those of us attending this conference; it 
was designated a World Heritage marine site exactly 30 years ago, in 1983.    
 
In the next 15 minutes, I would like to remind you of three things: 

1. why World Heritage is important to all of us 
2. why the marine programme is important to World Heritage  
3. why you are so important to the conservation of those exceptional marine 

places.  
 
Let me begin by reminding you that the institution of World Heritage was formally 
recognized on November 16, 1972, when the Convention concerning the Protection 
of the World Cultural and Natural Heritage was adopted by the General Conference 
of UNESCO..   However,  the impetus for a global organization to protect the world’s 
cultural and natural treasures began almost 60 years ago in 1954, when the 
government of Egypt announced its decision to build the Aswan Dam.  While there 
were unassailable economic reasons for building the dam, its construction meant that 
two remarkable temples in Abu Simbel would end up under the waters of the about-
to-be formed Lake Nasser.  The international art community did not want to stand by 
and watch them literally sink beneath the waves.   
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The salvage of the Abu Simbel temples began in 1964, following a worldwide 
donations campaign that raised some US $80 million in 1964 dollars, half of that 
amount from donors in 50 different countries.  UNESCO brought together a 
multinational team of archeologists, engineers, and mechanical specialists to perform 
what is considered one of the greatest archaeological engineering feats in history.   
What they did was to cut up the temples into large blocks, dismantle them, raise them 
up, and reassemble them in a new location 65 metres higher and 200 metres further 
back from the river.  The new location of Abu Simbel subsequently became a major 
tourist attraction and revenue generator for Egypt.   
 
I am giving you this detail to remind you of the tremendous commitment that was 
involved in the Abu Simbel project.  It was, we can say, a monumental undertaking in 
terms of financing, engineering, technology, international cooperation, and public 
opinion . . . and it was successful.  The challenges facing World Heritage marine sites 
today are no less daunting, and no less likely to be successful, since we already know 
that the delicate balancing act between heritage preservation and sustainable 
development can be achieved.   
 
The success of Abu Simbel led to other safeguarding campaigns, which served as 
backdrop for the creation of the World Heritage concept and infrastructure as we 
know it today. 
 
Currently 981 sites located in 160 state parties are listed as World Heritage, of which 
759 are cultural, 193 natural, and 29 mixed properties. You represent 46 of the 
natural sites that together constitute the network of World Heritage marine sites.    
The Marine Programme was launched in 2005 in recognition of the importance and 
uniqueness of ocean sites for our planet.    You as experts do not need to be reminded 
that the oceans cover 71 percent of the earth's surface and play an integral role in 
many of the earth's systems including climate and weather.  I don’t have to tell you -- 
but rather emphasise for our guests here who may not be ocean advocates -- that 3.5 
billion people depend on the oceans for their substance, food above all, but also 
tourism, trade, and energy.  Sustainable development on land is simply not possible 
without healthy seas and coastlines.   
 
The mission of Marine World Heritage is to establish effective conservation of 
existing and potential marine areas of Outstanding Universal Value to ensure their 
health for generations to come.   
 
By Outstanding Universal Value, we mean that we are singling out sites that are 
exceptional not only for their biodiversity, but also for their beauty, geology, 
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ecosystem processes, and/or habitat factors.   They are windows on our past (such as 
the Rock Islands Southern Lagoon in Palau), spotlights on our present (attested by 
the development issues of the Galapagos Islands), and keys to our future (the wonder 
of – and threats to -- bird migration in the Wadden Sea).   
 
These and other examples of “exceptionalism” make World Heritage marine sites 
unique among Marine Protected Areas, of which there are more than 6,000 
worldwide.  The 46 Marine World Heritage sites account for about ¼ of all marine 
protected areas by surface, and are therefore especially deserving of our attention, 
resources, management skills, and media focus.   
 
We refer to these 46 sites as the Crown Jewels of the ocean.  They are beacons of 
hope amid the stormy seas of planetary pollution, climate change, habitat destruction, 
overfishing, invasive species, and acidification that beset marine environments today.   
 
Every World Heritage marine site is a de facto watermark of quality, in part because 
it represents the commitment of each signatory country to its own heritage, and a 
shared dedication to protecting our pelagic patrimony.   But the success of each site 
depends on more than national governments.  Success springs from the focus of 
informed organizations and the dedication of individuals like you, who are working 
to build a consensus about conservation goals in your respective communities and 
working equally hard to achieve them.   
 
Your passionate commitment is key to future progress.   So is effective management 
in your day-to-day operations. Your commitment is what brought you here this 
weekend. It is what brought most of you together three years ago in Hawaii, when 
you met as a group for the first time.  This weekend marks the second meeting of the 
World Heritage marine family, and we expect to hold such meetings on a regular 
basis in the future.   Your commitment is to your respective sites; our commitment at 
World Heritage is to you, with capacity building a major part of that responsibility.   
 
 
Your management skills will benefit from this conference, from your visit to 
Scandola yesterday, from conversations with your fellow site managers, and from the 
network that you have been building since Hawaii. 
 
For example, you now have your own World Heritage Marine network website with 
bi-monthly e-newsletters for sharing ideas and resolving problems. You also have a 
Best Practice Guide being published later this year as an additional management tool 
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for you.  It brings together your collective wisdom and serves as a primer on 
management skills honed in the global spotlight of World Heritage.    
You will be seeing a movie at this conference on the collaboration between Wadden 
Sea and Banc d'Arguin: it is just one concrete example of how you as site managers 
can use the World Heritage network to make connections and strengthen your 
capabilities through cooperation.   
 
Your role in this regard is unusually demanding: while each World Heritage site 
legally falls within the jurisdiction of the country where it is located, the international 
community likewise has a vested interest in its welfare. 
 
Global scrutiny is an added management responsibility, and it is also an opportunity.  
Your international visibility as the manager of a World Heritage site gives you 
inordinate influence among Marine Protected Areas worldwide. You are well 
positioned to lead the charge for many international biodiversity and conservation 
efforts, such as the 2010 Aichi Biodiversity Targets.  

In coming years, as climate change continues to capture headlines and create havoc, 
ocean conservation will increasingly be the subject of global attention.  You, as 
keepers of the ocean’s Crown Jewels, have a unique role to play.   So does the World 
Heritage Organisation itself, as it is crucial to sustainable development, the physical 
and spiritual well being of communities, and the building of mutual understanding to 
esnure healthy oceans for our children and grandchildren. 

Together, we can make this meeting in Corsica an important event in the history of 
marine conservation. I wish you excellent conversations and fruitfull discussions in 
the days ahead. I wish you also a safe journey to Marseille where we arranged for 
you to take part in the 3rd International Marine Protrected Area Conference and where 
a special evening event is planned on 23rd October to celebrate and honor your day-
to-work and highlight to the international community the tremendous task we 
collectively share – safeguarding Neptune’s treasures for humanity.  

Thank you for your kind attention.  
  
 
 


